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  SURPLUS/DEFICIT

Organization Name U.S. Tax ID# Year Founded

HQ Street Address City & State Zip

Phone HQ Nation Website(s)

Primary Contact & Title Contact Email

Organization Type Annual Report Link

Nonprofit 
Accountability
Listings

        BBB (give.org)     
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Ministry Watch
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Primary Program Area Peer Group
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Donors Listed 
by Gift Size for 
FY 

Gift Size: < $1,000 $1K - 4,999 $5K - 24,999 $25K - 49,999 $50K - 99,999 $100,000 +

# of Donors:

Total Amount:

FY 2013 FY 2014 FY 2015 FY 2016 % Change Explanation

Paid Staff   %

Clients Served   %

Annual Income   %

Donors   %

Key Activity   %

FINANCIAL MANAGEMENT

GROWTH TRENDS

GENERAL

Cash Reserves on Hand 2016 Current Net Assets Total Current Debt

Written Financial Controls    Yes         No Independent Financial Audits    Yes         No Reserve Coverage %

FUNDRAISING
Donor Retention Rate Government Funding % Cost to Raise $1

Largest Gift for FY % of Gift Income from Largest Gift Self-sustainability %
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Gary
Sticky Note
No physical address for the non-profit HQ...only Staff Home Addresses and an official PO Box.

Gary
Sticky Note
While our target market is "believers" we serve people from all backgrounds including ones with no faith identity. The Abrahamic faiths are our focus.

Gary
Sticky Note
The number of people reached and/or served can be difficult to quantity. The best way to show our impact in this case would be to quantify the total # of people who visited our website each year. Increase due to our google grant credit of now (as of mid 2016) $20k per/mo. 

Gary
Sticky Note
One of our key activities is "impacting, educating and inspiring people." We do this in different ways via our main projects. These numbers reflect the quantity of unique opportunities to impact thousands of people in the specified year.

Gary
Sticky Note
This is a generous and flexible loan with no specified re-payment term and no interest. The repayment will be repaid into the general funds and will be treated as a donation when repayment is made.
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What problem 
are you solving?

How do you solve 
the problem?

Exemplary Project

Big Organizational Goal

1. What is your mission?

2. Who is your customer?

3. What does your primary
customer value?

4. What are your most
significant results? Report
outcomes not activities.

       Measure outcomes against benchmarks           Yes           No  Track Key Performance Indicators           Yes           No  Completed program logic model(s)           Yes           No

       Completed independent evaluation           Yes           No  Survey program beneficiaries           Yes           No  Cut program in past 3 years for bad results           Yes           No

5. What is your 1-3 year plan?
List clear goals & deadlines.

* Cite 1 recent & significant
program improvement.

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

       Where do your programs operate?                  Local               Regional           National (USA)            International  (List nations or regions served below alphabetically)

2 of 2

SOURCE Completed By: Date: 

S.W.O.T. ANALYSIS

GEOGRAPHIC SCOPE

STRATEGY (based on the 5 Drucker Questions)

"ELEVATOR SPEECH" (communicate your solution)

LEADERSHIP
CEO Name & Tenure CEO Age Total CEO Compensation

CEO Annual Evaluation            Yes            No CEO on the Board            Yes            No CEO Successor Identified       Yes         No

Total Paid Staff by Type FT: PT: Staff Turnover Rate Total Volunteers

Board Chair & Tenure Board Size Annual Board Meetings

Revenue % from Board Board Committees Term Limit Board Compensation       Yes         No

Up-to-date Board-approved Strategic Plan            Yes            No # of Board Members related to Founder or CEO


	Organization Name: Bridges To Common Ground
	Tax ID: 34-2032190
	Year Founded: 2005
	HQ Address: PO Box 3512 Mooresville, NC 28117
	City: Mooresville
	State: [NC]
	Zip Code: 28117
	Phone: 980-222-1070
	Country: USA
	Website: https://bridgestocommonground.org/  
	Primary Contact  Title: Gary Waldron - Director of Operations
	Primary Contact E-mail: G.Waldron@bridgestocommonground.org
	Organization Type: [Independent Public Charity]
	2016 Annual Report Link: https://goo.gl/DNzMsb
	BBB: Off
	GS: Off
	ECFA: Off
	CN: Off
	AIP: Off
	MW: Off
	Partner Organizations: International Center Religion & Diplomacy (ICRD), Hardwired, Peace Catalyst Int. GDI, U.S. Congressman, Common Ground Consult., Vineyard Church, International Foundation, Exodus Mandate, et al
	Ministry Type: [Reconciliation]
	Nonprofit Peers: Peace Catalyst International, Common Ground Consultants, ICRD
	Other Program Areas: [Leadership Training]
	Program Target Population: [Believers]
	Staff 2013: 2
	Staff 2014*: 4
	Staff 2015: 7
	Staff 2016: 6
	Staff: 200
	Staff Change Explanation: Business growth, project development, PT & FT roles
	Clients Served 2013: 350
	Clients Served 2014*: 3300
	Clients Served 2015: 27000
	Clients Served 2016: 85000
	Clients Served: 24185.714285714286
	Clients Served Change Explanation: Web Traffic #'s Equal Total People Reached Via Website
	Total Income 2013 Trend: 52096.42
	Total Income 2014 Trend: 191715
	Total Income 2015 Trend: 251902
	Total Income 2016 Trend: 256068.92
	Total Income: 391.52882290184243
	Funding Change Explanation: 2013 was a "re-launch" to consolidate efforts into 1 Org.
	Donors 2013: 5
	Donors 2014*: 126
	Donors 2015: 133
	Donors 2016: 474
	Donors Growth/Loss: 9380
	Donors Change Explanation: Largely dormant 4-5 years. See also "Trac5" & Book Sales
	Key Activity 2013: 5
	Key Activity 2014*: 12
	Key Activity 2015: 15
	Key Activity 2016: 20
	Key Activity Growth/Loss: 300
	Key Activity Explanation: Crisis Response, Leadership Training, Education/Engage
	Donor Retention Rate 2016: [51 %]
	2016 Government Funding %: [0 %]
	Fundraising Efficiency: 0.07905929974542905
	Donor Fiscal Year 2016: 2016
	Largest 2016 Gift: 145000
	% of Gift Income: 0.6368665812826229
	Self-sustainability %: 0.09870063394368161
	1 to 999 in 2016: 453
	1000 to 4999 in 2016: 16
	5000 to 24999 in 2016: 3
	25000 to 49999 in 2016: 1
	50000 to 99999 in 2016: 0
	100000 in 2016: 1
	1 to 999 Total in 2016: 14427.20
	1000 to 4999 Total in 2016: 20250
	5000 to 24999 Total in 2016: 18000
	25000 to 49999 Total in 2016: 30000
	50000 to 99999 Total in 2016: 0
	100000 Total in 2016: 145000
	Current Cash Reserves 2017: [3-6 Months]
	Current Net Assets 2016: 65309.40
	Debt 2017: 70000
	Written financial controls: Yes
	Audits: No
	Reserve Coverage %: 0.22704081269051257
	Beg of FY: 01/01
	End of FY: 12/31
	2017 Budget: Budget
	Earned Revenue 2013: 0
	Earned Revenue 2014*: 0
	Earned Revenue 2015*: 0
	Earned Revenue 2016: 28391.72
	Earned Revenue 2017 BUDGET: 60000
	Earned Revenue % Change: 
	Gifts in Kind 2013: 0
	Gifts in Kind 2014*: 0
	Gifts in Kind 2015*: 0
	Gifts in Kind 2016: 0
	Gifts in Kind 2017 BUDGET: 0
	Gifts in Kind % Change: 
	Cash 2013: 52096.42
	Cash 2014*: 191715
	Cash 2015*: 251902
	Cash 2017 BUDGET: 340000
	Cash % Change: 337.0304139900593
	Total Income 2013: 52096.42
	Total Income 2014*: 191715
	Total Income 2015*: 251902
	Total Income 2016: 256068.92
	Total Income 2017 BUDGET: 400000
	Total Income % Change: 391.52882290184243
	Program Services 2013: 32874.37
	Program 2013 %: 94.72961847797491
	Program Services 2014*: 150660.02
	Program 2014 %: 95.03882991104855
	Program Services 2015*: 186774
	Program 2015 %: 78.62876591812157
	Program Services 2016: 232060
	Program 2016 %: 80.67305930380671
	Program Services 2017 BUDGET: 320000
	Program 2017 %: 84.21052631578947
	Program % Change: 605.899459061877
	Administrative 2013: 829
	Administrative 2013 %: 2.388816993853911
	Administrative 2014*: 3864.68
	Administrative 2014 %: 2.4379039985566915
	Administrative 2015*: 38765.02
	Administrative 2015 %: 16.319432487344603
	Administrative 2016: 37594.89
	Administrative 2016 %: 13.069442344609541
	Administrative 2017 BUDGET: 40000
	Administrative 2017 %: 10.526315789473683
	Admin % Change: 4434.968636911942
	Fundraising 2013: 1000
	Fundraising 2013 %: 2.8815645281711832
	Fundraising 2014*: 4000
	Fundraising 2014 %: 2.523266090394746
	Fundraising 2015*: 12000
	Fundraising 2015 %: 5.051801594533816
	Fundraising 2016: 18000
	Fundraising 2016 %: 6.257498351583733
	Fundraising 2017 BUDGET: 20000
	Fundraising 2017 %: 5.263157894736842
	Fundraising % Change: 1700
	Total Expense 2013: 34703.37
	Total Expense 2014*: 158524.7
	Total Expense 2015*: 237539.02
	Total Expense 2016: 287654.89
	Total Expense 2017 BUDGET: 380000
	Total Expense % Change: 728.8961273789837
	Net Income 2013: 17393.049999999996
	Net Income 2014*: 33190.29999999999
	Net Income 2015*: 14362.98000000001
	Net Income 2016: -31585.97
	Net Income 2017 BUDGET: 20000
	CEO Name  Title: Mark Siljander
	CEO Tenure 2017: [4 yrs]
	CEO Age 2017: [60-69 yrs]
	CEO Compensation 2016: 93289.85
	Formal CEO Evaluation: No
	CEO on the Board: Yes
	CEO Successor: 2
	Total FT Employees 2016: 3
	Total PT Employees 2016: 3
	Staff Turnover Rate 2016: [Unknown]
	Total Volunteers 2016: 12
	Board Chair: David Hungerford
	2017 Board Chair Tenure: [7 yrs]
	2017 Total Board Members: [6]
	Annual Board Meetings: [1]
	% Board Donations 2017: [Unknown]
	Number of Board Committees: [0]
	Term Limits: [None]
	Board Member Compensation: No
	Up-to-date Strategic Plan: 2
	Number of Family Board Members: [0]
	The Problem: Muslims, Christians & Jews make up nearly half of the worlds population; yet an apparent trend resulting in radicalism, terrorism & persecution only seems to be getting worse.  Most efforts respond to symptoms but not the causes. We uniquely address the root causes of these problems.
	What do you do: Using a spiritual & relational “blueprint” that has proven successful, accomplishing real-world results, resolving wars & other conflicts. Referencing scripture & the teachings of Jesus, this counter-narrative works by promoting reconciliation, opening hearts for God to transform any circumstance.
	Exemplary Project 2016: Our Crisis Response Team (CRT) was deployed twice in the Central African Republic (CAR) intervening in a long & bloody Muslim/Christian war.  The result was the release of 2 French hostages who were kidnapped by the anti-balaka militia group. Our team also played a vital role in peace talks resulting in the 10 warring factions signing a peace treaty. CAR leaders involved have provided video testimony crediting the successes of our work.
	Big Holy Audacious Goal: Expand our work in the U.S. & internationally helping to empower a Spirit driven Messianic "Awakening" among the Abrahamic faiths; one that we see already happening around the world. Re-directing these justifiable concerns towards more hopeful & constructive actions.
	1: 
	 What is our mission?: To Help Equip You For A Spiritual Awakening By Uncovering Ancient Insights of Jesus; Bringing Hope & Inspiring Action. Helping To  Empower What God Is Already Doing To Heal Our Broken World.

	2: 
	 Who is our customer?: People from all backgrounds seeking reconciliation with God & with neighbor. Primarily those who identify with an Abrahamic faith. Those who are concerned with the trends of war, fear & division & those wanting to take peaceful  & effective action. 

	3  What does the primary customer value?: A hopeful strategy that works as an effective alternative to the status quo of war & divisive rhetoric. Our Messiah-centric strategy that is applicable to all of God's creation. A unique & timely message.  Scriptural revelations using the Semitic languages.
	2017 Results: In Sudan, UN Peacekeepers deployed in the Darfur genocide, release of Meriam Ibrahim imprisoned for refusing to denounce Jesus & Petr Jasek sentenced to life in prison. In C.A.R., hostage Claudia Priest released, peace treaty signed by 10 warring Christian & Muslim militia groups. Partnering with ICRD in Afghanistan led to the Taliban releasing 21 Korean Christian missionaries. Thousands of publications sold, 1000 people pre-ordering our Toolkit , 100,000 views on our Bridge To Hope Campaign in the 1 month, Speeches at the UN & EU parliament. 22 cities in US ready to implement our ToolKit  & engage a process of reconciliation (Mus/Chr).
	Benchmarks: Yes
	Independent Evaluation: Yes
	Logic Model: 2
	KPIs: No
	Beneficiary Survey: No
	Results-based Program Cut: 2
	2017 Plan: 6-12 mo. - Launch our full Toolkit program & begin selling membership services to at least 1000 people. Monthly Ambassadors in Action program events with the goal of responding to specific needs in the Charlotte, NC community.  2 New Publications (books) & 12-36 mo. - average Quarterly Crisis Team deployments Internationally, 2 Professional full-length Documentaries. 
	Recent Program Improvement 2017: We have built an online database / curriculum with over 50 lessons & templates including video summaries, PDF downloads, DIY templates for community programs and other resources designed to equip Muslims & Christians for a process of reconciliation. 
	Geographic Scope: International
	COUNTRIES OF OPERATION: Our work is not limited to specific areas and often spans from local (Charlotte, NC) to National in venues around the USA (CA, VA, NC, SC, TN, etc.) and even Internationally in Europe, North Africa, Middle East and Asia (Belgium, Sudan, Doha, Central African Republic, & more). We are invited and requested by individuals & organizations around the world. 
	STRENGTHS: Strong Network & Relationships,  Scriptural Research & Linguistics, Unique Opportunities, A Systematic & Proven Real World Strategy, Open Doors To World Leaders From All Backgrounds, Experience
	WEAKNESSES: Time & Monetary Resources, Diverse Target Market & Demographics,  Remote Working Staff, Volunteer Coordination, Filtering the Large Quantity of Opportunities. 
	OPPORTUNITIES: 10,000's of Muslims & Christians requesting Educational Tools. Speaking at events Around the World (for ex. the UN). Ripe Political & Religious Climate Seeking Hope. Growing Messianic Movements.
	THREATS: Misunderstanding our strategy.  US sanctions where we work to end conflict & crises. Convincing policy makers of the religiously motivated root of radicalism & the efficacy of our spiritual approach.
	Your Name 2017: Gary R. Waldron
	Today's Date 2017: 04/11/2017
	Gray Box: 
	Cash 2016: 227677.2


